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Load King is a specialty fixture company specializing in the design, 
manufacture and construction of complete, turnkey store packages.  
They provide their customer base with unmatched speed to market, 
leaving each client with a fully installed, tested and operational store in 
a fraction of the time compared to conventional build methods. 

Written by Ryan Cartner

The company was founded in 1958 

by James Merrill Chupp and origi-

nally operated as an equipment 

distribution business serving the grocery 

store industry.  The company has trans-

formed significantly throughout its 

history, yet remains under the careful 

leadership of the Chupp family to this 

day. Even though Load King functions 

quite differently than it did in the begin-

ning, the family values upon which it 

was founded have remained and have 

helped guide the company through 

many market driven changes. 

Load King’s first transformation began 

in 1972 when a decision was made to 

invest in metalworking equipment 

to become a direct supplier to their 

existing customers.  By then, James 

had brought his two sons, Jimmy and 

Charles, into the business.  With their 

help, Load King became a manufac-

turer of stainless steel ‘back-of-house’ 

products such as tables, sinks, carts, 

and baking racks initially, quickly 

evolving to include check-out counters, 

food courts, photo laboratories, and 

trash compactors. 

Load King continued to adapt with the 

market over the years, experiencing a 

second major transformation in 1999 

when Albertsons, one of Load King’s larger 

clients, purchased 300 licenses from Seat-

tle’s Best Coffee.  Albertsons hired Load 

King to manufacture and install three 

hundred coffee kiosks into their grocery 

stores within a three month period.  At 

that time, a coffee kiosk was not only a 

new concept to Load King, but the food 

service industry as a whole.  Despite the 

immense scale of the project, Load King 

delivered on time and under budget.  One 

year later, Albertsons replaced the Seattle’s 

Best licenses with three hundred Star-

bucks licenses and again hired Load King, 

this time to transform all three hundred 

coffee kiosks with new finishes, equip-

ment, and signage within three months.  

Again, Load King delivered. 
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These kiosk projects were the beginning 

of a long and successful series of oppor-

tunities for Load King as they found 

their niche in the turnkey store package 

market.  In 2004, the company decided 

to sharpen this focus by limiting their 

product offerings to building full-service 

kiosks and store packages, meeting the 

diverse needs of store owners.

This aptitude for seeing a need and 

adapting to fill the need continued to 

drive Load King’s transformation over 

the years, with the company continu-

ously expanding and adding services.  

Through the early 2000s, the company’s 

primary role was as a manufacturer and 

consolidator of all the equipment one 

would find in a quick service restaurant, 

installed by their own trained and certi-

fied installation team.  

Load King Director of Construction, Jim 

Hanrahan, initially hired to manage the 

Installation Department, noticed a 
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disconnect between his field team and the client’s general con-

tractors in getting the space ready for the store package installa-

tion.  Too frequently, Load King installers and the store package 

would show up to find the space not ready for installation, or 

that critical dimensional elements were different than per plans.  

Load King realized they could help clients save time and cost 

by adding a construction division to the company, bringing 

all operations under one roof and eliminating a lot of process 

waste.  As a result, Load King established LK Construction in 

2009, and through this addition, could bring stores to market 

faster, with more accuracy, and rarely with change orders. 

Within a couple years, LK Architecture was added to comple-

ment the construction component, allowing Load King to offer 

a complete turnkey store package.  A client can bring an idea 

to Load King’s architectural group which will work through the 

design and construction permitting process.  The architects 

will then connect with the in-house construction team to get 

the space ready to receive the store package.  The construc-

tion team coordinates with the manufacturing group which 

manufactures all millwork and hardwood fabrications; powder-

coated and stainless steel metalwork; countertops; consolidat-

ing equipment; and the signage and graphics.  All of these 

components, which develop the store package from the initial 

concept through full build, get shipped, received on site, and 

installed by Load King employees.  When Load King finishes 

a project, the client needs only to focus on stocking it and 

staffing it for operations to begin.  

This service has been referred to as a ‘store in a truck’ because 

Load King shows up with everything on a truck, installs it, and 

when it is finished, the store is ready to go.  This efficiency is a 

result of the company’s effort to bring all aspects of the project 

in-house.  Competing companies that offer turnkey solutions 

frequently subcontract pieces of the project.  Load King trims 

the fat and makes for a leaner, more efficient project with faster 

delivery, fewer mistakes, one point of contact and lower overall 

cost for the client. 

“By having everything under one roof, we can control the 

schedule and increase overall productivity by eliminating 

much of the process waste that comes with hiring out pieces 

of a project,” claims Chad Grimm, Load King’s Chief Operations 

Officer.  “This enables the company to excel at complex, multi-

“What you see when looking at 
the company’s past projects is 
an appealing aesthetic design, 
high-quality workmanship 
and attention to detail.”  
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location project roll-outs and provides desired brand consis-

tency at each location.” 

This level of efficiency is rare, and it is key to how Load King 

differentiates itself in the marketplace.  At the beginning of this 

year, the company partnered with AMC Theatres to design and 

build concession remodels at 156 locations in three months.

Another example of this is when a grocery store buys a license 

to install Starbucks kiosks in multiple locations; Load King is 

capable of producing and installing over a dozen locations 

per week.  Every client has specific processes and expecta-

tions, so Load King has established systems that enable the 

team to integrate seamlessly into the client’s operations to 

optimize output. 

This capacity for unparalleled speed on multi-location rollouts 

is a highly sought value proposition that travels through testi-

monials and reputation.  It is the kind of marketing that cannot 

be showcased in a portfolio.  “You can’t easily market the speed 

at which all of this is accomplished and the fact that Load King 

managed the whole process on behalf of the client and their 

brand specifications,” explains Mr. Grimm.  What you do see 

when looking at the company’s past projects is an appealing 

aesthetic design, high-quality workmanship and attention 

to detail.  Load King takes great care with every project, and 

every member of the team is invested in the client’s satisfaction, 

which is a result of the strong company culture.  

Load King began its journey as a family owned business with 

a foundation of family values and remains committed to those 

values to this day.  Treating the workforce with respect and 

close care keeps the people loyal and invested in their work.  

“We help each other, both in personal needs and company 

needs,” says Mr. Grimm. 

The company makes every effort to accommodate the needs of 

workers whether through financial support, time off, telecom-

muting options for certain positions, and paid college tuition.  

The company expects a lot but rewards the effort.  They are 

committed to providing avenues for every employee to learn, 

grow, and find satisfaction in their accomplishments. 

“We promote from within before going outside,” says Hanrahan. 

“We’re all about educating everybody who works here, always 

looking for the next benchmark that associates can reach for if 

they want to.”  The company recognizes the value of providing 

an environment in which this can happen. 

These principles are fundamental to the company’s model and 

have helped carry them to a great deal of success within the 

industry.  Load King extends these values beyond their work-

force to all partnerships, including clients and suppliers as 

well.  A spirit of transparency keeps everyone feeling confident, 

retains trust and keeps Load King operating efficiently. 

With a stable base of expert workers and a model that works 

toward consistently exceeding client expectations, Load King has 

built a highly successful business in a very competitive market-

place.  On average the company has grown over thirty five percent 

year over year for the past eight years and aims to continue this 

trend by adapting the operation to accommodate the growth. 

Significant investment has been made in recent years with 

upgrading old equipment and bringing in new capabilities 

with new equipment and software.  The most notable improve-

ment is the implementation of an ERP system that will allow the 

manufacturing process to be streamlined and will enable the 

company to move product out the door more quickly.  This will 

drastically decrease the physical footprint of the operation and 

is projected to almost double the amount of available space 

within the facility relative to output, making room to accom-

modate even more growth. 

Load King has built a business on the principle of making life 

easy for its clients.  With a spirit of integrity that comes through 

every aspect of every project and a commitment to operating 

as efficiently as possible, protecting a client’s bottom line, Load 

King lives up to its reputation. 

“We work in a world of permitting and construction.  It’s not 

an easy process,” says Hanrahan. “What we do is handle all the 

chaos on behalf of the customer, so they don’t have to.”
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